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Franz Josef Special Rating District

Waiho River Southside
Protection Stopbank and
Northside Havill Wall Stopbank

Loan consultation

» Your feedback

Should West Coast Regional Council enter into agreement with the Government for a
60%/40% split cost to complete the Waiho River Southside Protection Stopbank and
Northside Havill Wall Stopbank Extension?

V/ Yes
%Y No

If you have indicated Yes to the question above please tick the box below which shows
the loan term you support:

\/ 10 years
L 15 years

. 25years

If you would like to make further comment please use the back page of this paper.

Y» How to vote

After you have indicated your preferences above please drop this form into the voting box at Franz Josef Four
Square OR scan this form and return it by email to: franzjosefconsultation@wecrc.govt.nz

Votes must be received by 12 noon Friday 8 November 2024.

388 Main South Rd, Paroq, PO Box 66, Greymouth 7840

mi i WE ST C O AST Freephone: 0508 800 TI8 Phone: 03 768 0466

Email: franzjosefconsultation@wcrc.govt.nz

REGIONAL COUNCIL wcrc.govt.nzO®
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File Reference: CCL10

5 November 2024 Westland District Council
36 Weld Street

Private Bag 704
Hokitika 7842

Darryl Lew Peter Haddock Phone 03 756 9010
Chief Executive Chair Email council@westlanddc.govt.nz
West Coast Regional Council West Coast Regional Council

PO Box 66 PO Box 66

Greymouth Greymouth

7840 7840

darryl.lew@wcrc.govt.nz Peter.haddock@wcrc.govt.nz

franzjosefconsultation@wcrc.govt.nz  p.haddock54@gmail.com

Dear Peter and Darryl

WAIHO RIVER SOUTHSIDE PROTECTION STOPBANK AND NORTHSIDE HAVILL WALL STOPBANK LOAN
CONSULTATION

Thank you for the recent letters that you sent WDC regarding the above consultation. Please accept this letter as
Council’s formal response to all 15 letters. The assessment numbers are: 683987, 767723, 684308, 684357, 812552,
781062, 782318, 684563, 684357, 683961, 683979, 684308, 840207, 838151, 840199.

In addition to holding assets at Franz Josef, WDC is also the territorial authority for the town and holds a strategic
interest and concern regarding the economic, social and financial wellbeing of the Franz Josef community, which
forms a key part of Westland District. Council has not been formally consulted by WCRC as territorial authority on
this matter. Communication has concentrated on WDC as a member of the Franz Josef Rating District.

Following the receipt of your correspondence a report was presented to Westland District Council at its meeting
on the 24" October 2024 to explore the key issues that flow from your consultation document.

WDC’s view is that Government has been generous in allocating $6m of funding and Minister Jones has been very
supportive of the project. However, the contribution from the Franz Josef Rating District, as it stands at $4m, will
create affordability issues in the community and further financial analysis on costs should be provided before the
Rating District formally votes on a proposal. As indicated in previous e-mail correspondence, the table within the
consultation does not contain enough information for an informed decision to be reached.

In particular WDC believes that the following matters need further clarity:

e s taking out loans for a period beyond the lifespan of this asset prudent?

e Do the figures detailed in the consultation document include interest and service charges?

e Is the interest on this loan fixed or floating and at what percentage over what period?

e How will the asset be depreciated and is that included in the figures detailed in the consultation document?

e What will be the maintenance cost over the period?

e The remaining $1.8m from stage 1, will this money be used to support the Franz Josef Rating District
contribution to reduce the financial burden on ratepayers?

e  Will further financial analysis on costs and affordability be carried out, and if so, when will these figures be
available?

e If this funding is declined but the Franz Josef Rating District, what is the plan B for this community?
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Franz Josef is an important community within the Westland district. It is economically vibrant and significantly
contributes to the ambience of the region. Residents from the North and the South sides of the river each bring
their contributions to the town which make it a great place to live and visit. There is concern that the funding
model for this proposal could divide the community.

WDC understand there is a matter of urgency regarding this decision, but further information is needed to make
an informed decision on behalf of WDC and the ratepayers of the Franz Josef Rating District.

Your response to the above questions would be appreciated.

Sincerely
Helen Lash Scott Baxendale
Mayor of Westland Acting Chief Executive
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Franz Josef Special Rating District

Waiho River Southside
Protection Stopbank and

Northside Havill Wall Stopbank

Loan consultation

<<Name 1>> <<Name 2>>
<<Address 1>> 26
<<Address 2>>

<<Address 3>>

<<Address 4>>

<<Assessment Numb>>

FRANZ JOSEF

» Your feedback

Should West Coast Regional Council enter into agreement with the Government for a
60%/40% split cost to complete the Waiho River Southside Protection Stopbank and
Northside Havill Wall Stopbank Extension?

Yes

\ WE ARE ABSTAINING ON A YES OR NO OPTION, PLEASE SEE MY COMMENTS OVER THE
°© PAGE

If you have indicated Yes to the question above please tick the box below which shows
the loan term you support:

10 years
15 years

25 years

If you would like to make further comment please use the back page of this paper.

Y» How to vote

After you have indicated your preferences above please drop this form into the voting box at Franz Josef Four
Square OR scan this form and return it by email to: franzjosefconsultation@wcrc.govt.nz

Votes must be received by 12 noon Friday 8 November 2024.

388 Main South Rd, Paroa, PO Box 66, Greymouth 7840

n WE S T C OAST Freephone: 0508 800 118 Phone: 03 768 0466

Email: franzjosefconsultation@wcrc.govt.nz

REGIONAL COUNCIL wcrc.govt.nz O @


WE ARE ABSTAINING ON A YES OR NO OPTION, PLEASE SEE MY COMMENTS OVER THE PAGE

FRANZ JOSEF


» Comments

- WE DO NOT SUPPORT ANY RATE PAYER FUNDING GOING TOWARDS THE NZTA STOPBANKS

-WE DO SUPPORT THE $5 MILLION TO BE SPENT ON THE WORKS TO BE CARRIED OUT BELOW

CANAVANS KNOB BUT WOULD LIKE TO BE INVOLVED IN THE PROCESS WHEN DECIDING WHAT

WORKS ARE TO BE CARRIED OUT TO THOSE BANKS

- WORKS PROPOSED FOR THE HAVILL WALL AND BELOW SHOULD BE CARRIED OUT BY THE WDC

AND NOT THE RESPONSIBILITY OF THE WAIHO RATING DISTRICT

- THERE IS A LACK OF TRANSPARENCY REGARDING THE FIGURES (FINANCIAL,QUANTITIES,

TIMELINES ETC.)

- RATEPAYERS ON THE SOUTHSIDE WANT REASSURANCE THAT WE CAN STILL SELL, BUILD ON AND

DEVELOP OUR PROPERTIES.

- with the risk to the old rubbish dump behind canavans knob WDC and NZTA should be putting monies into

the first part of the Rubbish Dump back as if it breaches | will take the Old Rubbish DUmp and State Highway

out

388 Main South Rd, Paroa, PO Box 66, Greymouth 7840

W E S I ‘ OAS I Freephone: 0508 800 118 Phone: 03 768 0466

Email: franzjosefconsultation@wcrc.govt.nz
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- WE DO NOT SUPPORT ANY RATE PAYER FUNDING GOING TOWARDS THE NZTA STOPBANKS

WE DO SUPPORT THE $5 MILLION TO BE SPENT ON THE WORKS TO BE CARRIED OUT BELOW 

CANAVANS KNOB BUT WOULD LIKE TO BE INVOLVED IN THE PROCESS WHEN DECIDING WHAT

 WORKS ARE TO BE CARRIED OUT TO THOSE BANKS


- 



- WORKS PROPOSED FOR THE HAVILL WALL AND BELOW SHOULD BE CARRIED OUT BY THE WDC 

AND NOT THE RESPONSIBILITY OF THE WAIHO RATING DISTRICT




- THERE IS A LACK OF TRANSPARENCY REGARDING THE FIGURES (FINANCIAL,QUANTITIES, 

TIMELINES ETC.)


  






- RATEPAYERS ON THE SOUTHSIDE WANT REASSURANCE THAT WE CAN STILL SELL, BUILD ON AND 

   DEVELOP OUR PROPERTIES.

- with the risk to the old rubbish dump behind canavans knob WDC and NZTA should be putting monies into 

the first part of the Rubbish Dump back as if it breaches I will take the Old Rubbish DUmp and State Highway 

out
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Waiho River Southside
Protection Stopbank and

Northside Havill Wall Stopbank

Loan consultation

<<Name 1>> <<Name 2>>
<<Address 1>> 30
<<Address 2>>

<<Address 3>>

<<Address 4>>
<<Assessment Numb>>

» Your feedback

Should West Coast Regional Council enter into agreement with the Government for a
60%/40% split cost to complete the Waiho River Southside Protection Stopbank and
Northside Havill Wall Stopbank Extension?

Yes

\ WE ARE ABSTAINING ON A YES OR NO OPTION, PLEASE SEE MY COMMENTS OVER THE
°© PAGE

If you have indicated Yes to the question above please tick the box below which shows
the loan term you support:

10 years
15 years

25 years

If you would like to make further comment please use the back page of this paper.

Y» How to vote

After you have indicated your preferences above please drop this form into the voting box at Franz Josef Four
Square OR scan this form and return it by email to: franzjosefconsultation@wcrc.govt.nz

Votes must be received by 12 noon Friday 8 November 2024.

388 Main South Rd, Paroa, PO Box 66, Greymouth 7840

n WE S T C OAST Freephone: 0508 800 118 Phone: 03 768 0466

Email: franzjosefconsultation@wcrc.govt.nz

REGIONAL COUNCIL wcrc.govt.nz O @


WE ARE ABSTAINING ON A YES OR NO OPTION, PLEASE SEE MY COMMENTS OVER THE PAGE


» Comments

- WE DO NOT SUPPORT ANY RATE PAYER FUNDING GOING TOWARDS THE NZTA STOPBANKS

-WE DO SUPPORT THE $5 MILLION TO BE SPENT ON THE WORKS TO BE CARRIED OUT BELOW

CANAVANS KNOB BUT WOULD LIKE TO BE INVOLVED IN THE PROCESS WHEN DECIDING WHAT

WORKS ARE TO BE CARRIED OUT TO THOSE BANKS

- WORKS PROPOSED FOR THE HAVILL WALL AND BELOW SHOULD BE CARRIED OUT BY THE WDC

AND NOT THE RESPONSIBILITY OF THE WAIHO RATING DISTRICT

- THERE IS A LACK OF TRANSPARENCY REGARDING THE FIGURES (FINANCIAL,QUANTITIES,

TIMELINES ETC.)

- RATEPAYERS ON THE SOUTHSIDE WANT REASSURANCE THAT WE CAN STILL SELL, BUILD ON AND

DEVELOP OUR PROPERTIES.
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- WE DO NOT SUPPORT ANY RATE PAYER FUNDING GOING TOWARDS THE NZTA STOPBANKS

WE DO SUPPORT THE $5 MILLION TO BE SPENT ON THE WORKS TO BE CARRIED OUT BELOW 

CANAVANS KNOB BUT WOULD LIKE TO BE INVOLVED IN THE PROCESS WHEN DECIDING WHAT

 WORKS ARE TO BE CARRIED OUT TO THOSE BANKS
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- WORKS PROPOSED FOR THE HAVILL WALL AND BELOW SHOULD BE CARRIED OUT BY THE WDC 

AND NOT THE RESPONSIBILITY OF THE WAIHO RATING DISTRICT




- THERE IS A LACK OF TRANSPARENCY REGARDING THE FIGURES (FINANCIAL,QUANTITIES, 

TIMELINES ETC.)


  






- RATEPAYERS ON THE SOUTHSIDE WANT REASSURANCE THAT WE CAN STILL SELL, BUILD ON AND 

   DEVELOP OUR PROPERTIES.
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» Your feedback

Should West Coast Regional Council enter into agreement with the Government for a
60%/40% split cost to complete the Waiho River Southside Protection Stopbank and
t:cyh'side Havill Wall Stopbank Extension?

Yes

No

If you have indicated Yes to the question above please tick the box below which shows
the loan term you support:

10 years

19 years
25 years
If you would like to make further comment please use the back page of this paper.

» How to vote

After you have indicated your preferences above please drop this form into the voting box at Franz Josef Four
Square OR scan this form and return it by email to: franzjosefconsultation@wcrc.govt.nz

Votes must be received by 12 noon Friday 8 November 2024.

388 Main South Rd, Paroa, PO Box 66, Greymouth 7840

WEST COAST

email: franzjosefconsultation@wcrc.govt.nz

REGIONAL COUNCIL wcrc.govt.nz O ©
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» Your feedback

Should West Coast Regional Council enter into agreement with the Government for a
60%/40% split cost to complete the Waiho River Southside Protection Stopbank and
Nort/héide Havill Wall Stopbank Extension?

\/ ves

No
If you have indicated Yes to the question above please tick the box below which shows
the loan term you support:

10 years

/li years
\/ 25 years

If you would like to make further comment please use the back page of this paper.

» How to vote

After you have indicated your preferences above please drop this form into the voting box at Franz Josef Four
Square OR scan this form and return it by email to: franzjosefconsultation@wcrc.govt.nz

Votes must be received by 12 noon Friday 8 November 2024.

388 Main South Rd, Paroq, PO Box 66, Greymouth 7840

W E S I ‘ OAS I Freephone: 0508 800 118 Phone: 03 768 0466

email: franzjosefconsultation@wcrc.govt.nz

REGIONAL COUNCIL wcerc.govt.nzZ O
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» Your feedback

Should West Coast Regional Council enter into agreement with the Government for a
60%/40% split cost to complete the Waiho River Southside Protection Stopbank and
side Havill Wall Stopbank Extension?

No

If you have indicated Yes to the question above please tick the box below which shows
the loan term you support:

10 years
15 years

25 years

If you would like to make further comment please use the back page of this paper.

» How to vote

After you have indicated your preferences above please drop this form into the voting box at Franz Josef Four
Square OR scan this form and return it by email to: franzjosefconsultation@wcrc.govt.nz

Votes must be received by 12 noon Friday 8 November 2024.

388 Main South Rd, Paroa, PO Box 66, Greymouth 7840

W E S I ' OAS I Freephone: 0508 800 118 Phone: 03 768 0466

Email: franzjosefconsultation@wcrec.govt.nz

REGIONAL COUNCIL wcrc.govt.nz O ®
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» Your feedback

Should West Coast Regional Council enter into agreement with the Government fora
60%/40% split cost to complete the Waiho River Southside Protection Stopbank and
Northside Havill Wall Stopbank Extension?

Yes

No

If you have indicated Yes to the question above please tick the box below which shows
the loan term you support:

10 years
15 years

25 years

If you would like to make further comment please use the back page of this paper.

» How to vote

After you have indicated your preferences above please drop this form into the voting box at Franz Josef Four
Square OR scan this form and return it by email to: franzjosefconsultation@wcrc.govt.nz

Votes must be received by 12 noon Friday 8 November 2024.

388 Main South Rd, Parog, PO Box 66, Greymouth 7840

W E S I ‘ OAS I Freephone: 0508 800 118 Phone: 03 768 0466

email: franzjosefconsultation@wcrc.govt.nz

REGIONAL COUNCIL wcrc.govt.nz O @
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» Your feedback

Should West Coast Regional Council enter into agreement with the Government for a
60%/40% split costto complete the Waiho River Southside Protection Stopbank and
Northside Havill Wall Stopbank Extension? '

~ es
A e

If you have indicated Yes to the question above please tick the box below which shows
the loan term you support:

o p ~
10 years N(/ { WHEN AYERS
Pating  FoR ST0PBANICS
15 years
s COBTS Afle INFLATeD TO SECURE

WCRC Funos Q NO  TRAWSPA REWCH

If you would like to make further comment please use the back page of this paper.

» How to vote

After you have indicated your preferences above please drop this form into the voting box at Franz Josef Four
Square OR scan this form and return it by email to: franzjosefc onsultation@wcrc.govt.nz

Votes must be received by 12 noon Friday 8 November 2024.

388 Main South Rd, Paroa, PO Box 66, Greymouth 7840

W E ST C O Q ST Freephone: 0508 800118 Phone: 03 768 0466

email: franzjosefconsultation@wcrec.govt.nz
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Please can you confirm receipt of this submission and that the form is acceptable to be counted.

| oppose the works

| oppose a loan for longer than the expected period of benefit | believe more than one option should
be presented | believe this does not provide the South Side with the certainty they need to sell their
property
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Please can you confirm receipt of this submission and that the form is acceptable to be counted.

Additional comments

The information included in this document in my opinion does not present full picture including the
scientific advice that the council has received over the last 10 years.

WCRC has said in the past that the stop banks should not be built higher as their was a greater risk to
life should they failif higher - has this view now changed?
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Please can you confirm receipt of this submission and that the form is acceptable to be counted.

| oppose the works

Additional comments

In my opinion the financialinformation included in this documentis not adequate forinformed
decision making and hence the consultation has not been done adequately.
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Please can you confirm receipt of this submission and that the form is acceptable to be counted.
Additional comments

More information is needed for rate payers to make a proper decision

These options don’t give any side of the river certainty and do not encourage investment in the area.

Spending $10m to protect $13m of property for 10 years does not make economic sense.
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Please can you confirm receipt of this submission and that the form is acceptable to be counted.
Additional comments

The information is not complete and does not explain how NZTA will contribute
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Please can you confirm receipt of this submission and that the form is acceptable to be counted.

Additional comments

Several rate payer have told me they did not receive this.

The information in this leaves many questions unanswered.

There is stillno Holistic river management plan -was it not due 10 years ago? Without a plan no
capital works should happen

This does not give North or South Side property owners certainty

The rates bill will be unaffordable when combined with the maintenance cost






NZ Transport Agency

50 Level 1, BNZ Centre
120 Hereford Street
PO Box 1479

Christchurch 8140
New Zealand

www.nzta.govt.nz

West Coast Regional Council

PO Box 66

Greymouth 7840

Attention: Peter Haddock

Sent via email: franzjosefconsultation@wcrc.govt.nz

7 November 2024

Dear Peter

Franz Josef Flood Protection Special Consultation: Submission on the Waiho
River Southside Protection Stopbank and Northside Havill Wall Stopbank

Franz Josef Master Plan and Interim Management Strategy

NZTA supports the short-term investment into the Franz Josef flood defence assets while a long-term
Masterplan, i.e. beyond 10-year plan, for the township is developed and agreed by central and local
government, including clear direction on the funding approach to achieve the outcomes of the Plan, and
including who is responsible for land acquisition to allow the river to follow a more naturalised path
across the alluvial fan.

NZTA has proposed an activity in the State Highway Investment Proposal 2024-34 called “SH6 Franz
Josef Resilience Masterplan” to support the transport component of the Masterplan programme, and
potential realignment of SH6.

Levels of Service

Franz Josef Joint Committee Rating District Asset Management Plan 2023-2026 sets out to achieve a
level of flood protection aligned with community values, specified to be protection from a 1 in 100-year
flood event.

NZTA note that at present it does not have any immediate plans to alter the NZTA stopbanks for its own
purposes. Historically changes in level of service have been reactive to changes in bed levels i.e.
channel capacity, generally in response to significant weather events altering catchment and/or river
conditions. Our improvements to stopbanks over the years have only been to balance the risk to route
security for the State Highway asset and road users. The primary objective of NZTA’'s work has been
to protect from the permanent loss and/or significant damage to the road pavement and surfacing only,
and at all times is subject to the availability of Emergency Works funding.

Stage 2 NZTA Stopbanks Improvement Works

In support of the proposed raising of the NZTA Stopbanks NZTA has previously made a financial
contribution to the Franz Josef Joint Committee Rating District in the sum of $658,831 in 2021, being
25% of the estimated cost of improvement works to existing NZTA assets on the south bank (only) of
the Waiho River.

NZTA acknowledge the previously agreed funding contribution level, being 25% of the cost of
improvements of the Stage 2 works to the “NZTA Stopbanks”, and is committed to maintaining a funding
contribution for the NZTA Stopbank at this level for work to these same specific assets.



NZ Transport Agency
Level 1, BNZ Centre
120 Hereford Street

PO Box 1479
Christchurch 8140
New Zealand

www.nzta.govt.nz

All other stopbanks remain assets of the wider rating district, hence we, NZTA, will not be liable for
funding contributions for any other stopbanks.

Ownership of Assets:
Franz Josef Rating District Joint Committee Agreement: March 2024

e Background point E: Any Franz Josef flood protection structure built, resulting from this
agreement, will be owned by the WCRC. The land the flood defence assets are on is under
various ownership.

e Terms of Reference and Delegations Point 23: Without limiting the ability of the Joint Committee
to recommend the most appropriate arrangements for works and funding, in relation to the Franz
Josef flood defence assets the WCRC shall be responsible for all works and funding relating to:

o0 The maintenance and repair of the structural integrity of the flood defence assets
managed under WCRC Asset Management Plans

0 The provision of flood warning advice to WDC for the Waiho River

o Ownership of the flood defence assets as identified in WCRC Asset Management Plans

NZTA's interpretation of the Joint Committee Agreement is that the Link Stopbank is a Rating District
asset, under the management of the WCRC.

Stage 2 Proposed works includes raising of the NZTA stopbanks. NZTA's interpretation of the Joint
Committee Agreement is that this will result in the transfer of the NZTA stopbank assets to the Rating
District.

Summary

NZTA will only accept this proposal for the use and improvement to its current assets on the basis that
on completion of Stage 2 works the WCRC will take ownership and ongoing management of all flood
defence assets associated with the lower Waiho (being anything downstream of the state highway
bridge).

NZTA will only accept this proposal on the condition that the funding of any such further works will be
at the same proportional share, namely 25%, and noting our contribution will only be for works
associated with the stopbank currently referred to in the consultation as the “NZTA stopbanks”.

Yours faithfully

Mark Pinner
System Manager Central South Island (West Coast & Canterbury)
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Feedback:

We feel the financial information provided is not sufficient to make an informed decision around
how the work proceeding can be covered in our business planning.

We have reluctantly voted yes.
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Should West Coast Regional Council enter into agreement with the Government for a
60%/40% split cost to complete the Waiho River Southside Protection Stopbank and
Northside Havill Wall Stopbank Extension?

Yes
\/ No

If you have indicated Yes to the question above please tick the box below which shows
the loan term you support:

10 years
15 years

25 years

If you would like to make further comment please use the back page of this paper.

After you have indicated your preferences above please drop this form into the voting box at Franz Josef Four
Square OR scan this form and return it by email to: franzjosefconsultation@wcrc.govt.nz

388 Main South Rd, Paroa, PO Box 66, Greymouth 7840
WES I ‘ OAS I . 0508 800 118 03 768 0466
franzjosefconsultation@wcrc.govt.nz

REGIONAL COUNCIL wcrc.govt.nz O @
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Comments on Loan Consultation on Waiho River stop banks.

Firstly, we appreciate the very well laid out presentation supplied by West Coast
Regional Council Chair Mr Peter Haddock on the background, and current situation
of stop bank protection work on the Waiho River.

In answer to the two questions feedback form, we support Council entering in to the
60/40 split cost agreement, and we would support a 10 yrs loan term option.

However, we respect the views, and stance of the South Side Group, in particular
regarding the NZTA stop banks and being involved in decisions on works carried out
below Canavans Knob.

We support the need to cost and allocate work to be carried out in a targeted way
and that there is transparency on how funds are spent.

We understand the desire to protect the township, and sewage ponds, but the
proposed Additional Havills Wall extension will aggravate the problems on the south
banks.

A significant influence on the behaviour of the river is the old terminal moraine in
essence forming a dam across the direct flow path to the sea of the Waiho. We
understand the complications of proposing changes to the old moraine wall.
However, when considering the map supplied with the submission documentation, it
highlights the fact that punching a gap through the wall to allow a more direct
downstream flow would better alleviate the pressure on both Northside and
Southside stopbanks, the threat to the sewage ponds, and the avulsion to the Tatere.
We strongly believe this approach should be seriously considered for longer term
protection.. A full study of the feasibility of breaching this feature, the estimated one
time cost and the long term effect of permitting a more direct flow down the valley
should be properly considered. It could also have a significant effect on the long
term riverbed aggradation..












We note the consultation documents have not been reviewed by our rating district repre-
sentative prior to being distributed by WCRC.

The consultation document does not include stage 1 works in the rates increase as
indicated in the consultation document. The document only deals with stage 2 and those
documents do not include actual cost increases which will require repayment to
commence in June 2025 should ratepayers accept.

We calculate the potential cost to complete stage 1 & stage 2 is circa $5,920,000 and nor
does this amount appear to include any provision for the ongoing maintenance, minor
repairs to stop banks, consultant engagements or WCRC reimbursements for labour
expenses.

The former South side rating district has a debt circa $320,000. This amount appears to
be included in the WCRC calculation which has not been consulted upon with the
ratepayers.

We support works that protect property and people; however, before we can agree to the
amount of any loan or the payback term, we want to see the previous rating district funds
held by West Coast Regional Council for the North side and South side rating districts
reconciled and the surplus funds refunded to the rate payers that contributed.

Any debts for outstanding loan repayments should remain with the rating district liable for
the debt.

Existing funds and or debt should not be consolidated, combined or transferred to the new
rating district.

One rating district should be appropriately wound up before another rating district is
engaged or commenced.

By accepting this loan proposal ratepayers are essentially taking on future liability via
WCRC.

Does WCRC carry sufficient and appropriate insurance cover in the event of any future
claims resulting from WCRC maintenance neglect? If not, would this mean the liability
passes to the Franz Josef Rating District?
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be included in the WCRC calculation which has not been consulted upon with the
ratepayers.
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WCRC.
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claims resulting from WCRC maintenance neglect? If not, would this mean the liability
passes to the Franz Josef Rating District?






We note the consultation documents have not been reviewed by our rating district representative prior to
being distributed by WCRC.

The consultation document does not include stage 1 works in the rates increase as indicated in the consul-
tation document. The document only deals with stage 2 and those documents do not include actual cost
increases which will require repayment to commence in June 2025 should ratepayers accept.

We calculate the potential cost to complete stage 1 & stage 2 is circa $5,920,000 and nor does this amount
appear to include any provision for the ongoing maintenance, minor repairs to stop banks, consultant en-
gagements or WCRC reimbursements for labour expenses.

The former South side rating district has a debt circa $320,000. This amount appears to be included in the
WCRC calculation which has not been consulted upon with the ratepayers.

We support works that protect property and people; however, before we can agree to the amount of any
loan or the payback term, we want to see the previous rating district funds held by West Coast Regional
Council for the North side and South side rating districts reconciled and the surplus funds refunded to the
rate payers that contributed.

Any debts for outstanding loan repayments should remain with the rating district liable for the debt.
Existing funds and or debt should not be consolidated, combined or transferred to the new rating district.

One rating district should be appropriately wound up before another rating district is engaged or com-
menced.

By accepting this loan proposal ratepayers are essentially taking on future liability via WCRC.

Does WCRC carry sufficient and appropriate insurance cover in the event of any future claims resulting
from WCRC maintenance neglect? If not, would this mean the liability passes to the Franz Josef Rating Dis-
trict?






We note the consultation documents have not been reviewed by our rating district repre-
sentative prior to being distributed by WCRC.

The consultation document does not include stage 1 works in the rates increase as indi-
cated in the consultation document. The document only deals with stage 2 and those doc-
uments do not include actual cost increases which will require repayment to commence in
June 2025 should ratepayers accept.

We calculate the potential cost to complete stage 1 & stage 2 is circa $5,920,000 and nor
does this amount appear to include any provision for the ongoing maintenance, minor re-
pairs to stop banks, consultant engagements or WCRC reimbursements for labour ex-
penses.

The former South side rating district has a debt circa $320,000. This amount appears to
be included in the WCRC calculation which has not been consulted upon with the ratepay-
ers.

We support works that protect property and people; however, before we can agree to the
amount of any loan or the payback term, we want to see the previous rating district funds
held by West Coast Regional Council for the North side and South side rating districts rec-
onciled and the surplus funds refunded to the rate payers that contributed.

Any debts for outstanding loan repayments should remain with the rating district liable for
the debt.

Existing funds and or debt should not be consolidated, combined or transferred to the new
rating district.

One rating district should be appropriately wound up before another rating district is en-
gaged or commenced.

By accepting this loan proposal ratepayers are essentially taking on future liability via
WCRC.

Does WCRC carry sufficient and appropriate insurance cover in the event of any future
claims resulting from WCRC maintenance neglect? If not, would this mean the liability
passes to the Franz Josef Rating District?






We note the consultation documents have not been reviewed by our rating district
representative prior to being distributed by WCRC.

The consultation document does not include stage 1 works in the rates increase as indicated
in the consultation document. The document only deals with stage 2 and those documents
do not include actual cost increases which will require repayment to commence in June
2025 should ratepayers accept.

We calculate the potential cost to complete stage 1 & stage 2 is circa $5,920,000 and nor
does this amount appear to include any provision for the ongoing maintenance, minor
repairs to stop banks, consultant engagements or WCRC reimbursements for labour
expenses.

The former South side rating district has a debt circa $320,000. This amount appears to be
included in the WCRC calculation which has not been consulted upon with the ratepayers.

We support works that protect property and people; however, before we can agree to the
amount of any loan or the payback term, we want to see the previous rating district funds
held by West Coast Regional Council for the North side and South side rating districts
reconciled and the surplus funds refunded to the rate payers that contributed.

Any debts for outstanding loan repayments should remain with the rating district liable for
the debt.

Existing funds and or debt should not be consolidated, combined or transferred to the new
rating district.

One rating district should be appropriately wound up before another rating district is
engaged or commenced.

By accepting this loan proposal ratepayers are essentially taking on future liability via
WCRC.

Does WCRC carry sufficient and appropriate insurance cover in the event of any future
claims resulting from WCRC maintenance neglect? If not, would this mean the liability
passes to the Franz Josef Rating District?






We note the consultation documents have not been reviewed by our rating district repre-
sentative prior to being distributed by WCRC.

The consultation document does not include stage 1 works in the rates increase as
indicated in the consultation document. The document only deals with stage 2 and those
documents do not include actual cost increases which will require repayment to
commence in June 2025 should ratepayers accept.

We calculate the potential cost to complete stage 1 & stage 2 is circa $5,920,000 and nor
does this amount appear to include any provision for the ongoing maintenance, minor
repairs to stop banks, consultant engagements or WCRC reimbursements for labour
expenses.

The former South side rating district has a debt circa $320,000. This amount appears to
be included in the WCRC calculation which has not been consulted upon with the
ratepayers.

We support works that protect property and people; however, before we can agree to the
amount of any loan or the payback term, we want to see the previous rating district funds
held by West Coast Regional Council for the North side and South side rating districts
reconciled and the surplus funds refunded to the rate payers that contributed.

Any debts for outstanding loan repayments should remain with the rating district liable for
the debt.

Existing funds and or debt should not be consolidated, combined or transferred to the new
rating district.

One rating district should be appropriately wound up before another rating district is
engaged or commenced.

By accepting this loan proposal ratepayers are essentially taking on future liability via
WCRC.

Does WCRC carry sufficient and appropriate insurance cover in the event of any future
claims resulting from WCRC maintenance neglect? If not, would this mean the liability
passes to the Franz Josef Rating District?






We support works that protect property and people; however, before we can agree to the
amount of the loan and the payback term, we want to see the previous rating district funds
held by West Coast Regional Council for the North side and South side rating districts rec-
onciled and the surplus funds refunded to the rate payers that contributed.

Any debts for outstanding loan repayments must remain with the rating district liable for
the debt.

Existing funds and or debt are not to be consolidated, combined or transferred to the new
rating district.

One rating district should be appropriately wound up before another rating district is en-
gaged or commenced.

We also note the consultation documents only deal with stage 2 and those documents do
not include actual cost increases which require repayment to commence from June 2025.

We calculate the potential cost to complete stage 1 & stage 2 is circa $5,920,000 and this
amount does not appear to include any provision for the ongoing maintenance, minor re-
pairs to stop banks, consultant engagements or WCRC reimbursements for labour ex-
penses.

Two items remain unresolved from the former Franz Josef Rating District for the township.
This fund has a credit balance of circa $400,000 plus stockpiled rock at a value yet to be
agreed upon. These funds have not been returned to the ratepayers who contributed over
the years.

We understand the former South side rating district has a debt circa $320,000. This
amount has not been included in the WCRC calculations. Is this debt to remain with the
South side rating district or will WCRC fold this liability into the new rating district?

By accepting this loan proposal ratepayers are essentially taking on future liability via
WCRC. Does WCRC carry sufficient and appropriate insurance cover in the event of any
future claims resulting from WCRC maintenance neglect. If not, would this mean the liabil-
ity passes to the Franz Josef Rating District?
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» Your feedback

Should West Coast Regional Council enter into agreement with the Government for a
60%/40% split cost to complete the Waiho River Southside Protection Stopbank and
Northside Havill Wall Stopbank Extension?

Yes

7 v

If you have indicated Yes to the question above please tick the box below which shows
the loanterm you support:

Uod ~~ 2edoa
_/

If you would like to make further comment please use the back page of this paper.

» How to vote

After you have indicated your preferences above please drop this form into the voting box at Franz Josef Four
Square OR scan this form and return it by email to: franzjosefconsultation@wcrc.govt.nz

Votes must be received by 12 noon Friday 8 November 2024.
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» Comments
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» Comments

1 do not agree at all with this proposal because.

1. There is no benefit to this property from this proposed scheme.

2. am currently paying rates on property which is no longer there, and not available forthe —
production of agsessable income.

3. The proposad physical works will not prevent or reduce the ongoing erosion / avuision of
my property, and therefore the ongoing reduction of the profitability of this tarming

business.
Thank you R
\
22 October 2024 Takaka
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