
WEST COAST REGIONAL COUNCIL 

MEETING OF THE MATAINUI  RATING DISTRICT 
ON      

Wednesday, 29 January 2025 
10:30 AM 

At the Whataroa Hall 

AGENDA 

1. Welcome

2. Apologies

3. Minutes of last meeting

4. Matters Arising

5. Election of the Committee

6. Signing of the Rating District Agreement

7. Reports

a. Insurance Report

b. Survey Report

c. Finance Report

d. Annual Works Report

8. General Business

Please let WCRC know if there is anything you would like discussed at this meeting that is not 
on the agenda by Friday, 24 January 2025 

Please contact Lillian Crozier (lillian.crozier@wcrc.govt.nz) or Shanti Morgan 
(shanti.morgan@wcrc.govt.nz) with your queries. 



DRAFT/UNCONFIRMED

THE WEST COAST REGIONAL COUNCIL 

MINUTES OF THE ANNUAL MEETING OF THE 
MAITAINUI RATING DISTRICT 

HELD AT THE WHATAROA HALL 
ON 30TH MAY 2024, COMMENCING AT 10:30AM 

PRESENT: 
Michael T Nolan, P. Northcroft, F. Graham, A. Lash 

IN ATTENDANCE: 
Cr B. Cummings, Cr A. Campbell (Councillors) 
S. Morgan, T. Hopkins, K. Jacobsen, L. Crozier (Staff)

APOLOGIES 
Cr P. Haddock, P. Dennehey, F.  Deans, B Friend, B. Nolan 

WELCOME AND MINUTES OF THE LAST MEETING: 
Cr B. Cummings opened the meeting and welcomed those present.  He 
introduced himself and the council staff. 

Moved: “That the minutes of the previous Annual Meeting held on 19th April 
2023 be adopted as a true and correct record of that meeting.” 

Due to F. Graham being the only person present at the last meeting: 

Moved-F. Graham-Carried by all. 

MATTERS ARISING 
Gary and Fiona Deans and Michael T Nolan live closely in an emergency. 

P. Dennehy (not present) to talk to MBD, (regarding the last meeting action to talk
to MBD as they have a yard here which is close for emergency works).

K. Jacobsen -Jobs for nature initiative is to apply for a model not for physical
planting, some other coastal areas have applied for this initiative, emphasizing
nature-based solutions (NBS) for flood management and considering their
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potential benefits. Discussions involved reviewing Cobden and Westport reports 
to determine their relevance for other Rating Districts. S. Morgan mentioned 
successful integration of planting with golf courses in other areas. K. Jacobsen 
suggested that the Whataroa district could coordinate planting efforts. 

FINANCIAL REPORT 
S. Morgan spoke to this opening balance 1 July 2022 of $82,923.39, total incomings
of $6,957.21, total outgoings of $2,268.60 for a closing balance at 30th June 2023 of
$87,612.00.

M. Nolan asked about the tax rate on interest. S. Morgan explained that interest
accrues at a percentage on the prudent reserve, with GST excluded. She
mentioned the interest rate is currently set between 2-3%.

Cr B. Cummings noted that all internal funds remain within the council. M. Nolan 
suggested aiming for a higher interest rate, to which S. Morgan agreed to 
investigate further, noting the interest isn't in a term deposit but is part of a long-
term plan managed by LGFA. The Rating District was not charged any fees for 
managing these funds. K. Jacobsen commended M. Nolan for tabling it, 
suggesting aligning the rates strike with the interest rate. Cr B. Cummings 
requested clarification on how funds were allocated to the culvert and 
subsequent charges to the Rating District, with L. Crozier tasked to provide a copy 
of the invoice. 

Moved-M. Nolan/P. Northcroft-Carried. 

ANNUAL WORKS REPORT: 
K. Jacobsen-spoke to this, maintenance of Matainui Creek including installation of
Bailey bazooka culverts, explained what a bazooka culvert looks like, have looked
through culvert by bridge it is not blocked, Capital works was bundled under
maintenance.  Discussed administration expenditure and maintenance works
carried out since 30th June 2024.  Have replaced rock rubble has not trans ponded
yet onto AMP but will next meeting, no work forecast for future work.

RATES 2024/2025: 
K. Jacobsen advised that the balance of the rating district account at the
beginning of the 2024-2025 financial year was likely to be $87,000.
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K. Jacobsen proposed a rates strike of $5,366.00 which included $5,000 of rates
maintenance, $104.00 of infrastructure insurance and $262.00 of engineering staff
cost recovery.

Moved: “That the rate strike for Matainui Rating District is $5,366.00 
Excl GST for the 2024-2025 financial year. 

Moved-M. Nolan/P. Northcroft carried. 

ELECTION OF OFFICERS: 
It was noted that traditionally this rating district has only ever had a spokesperson 
and not a committee as well, it was agreed that the status quo would remain. 

Moved: “That P. Dennehy to be re-elected as Spokesperson, and 
P. Northcroft to be deputy for the 2024-2025 financial
Year.

Moved-M. Nolan/F. Graham-carried. 

MANAGERS UPDATE 
S. Morgan spoke to this, previously called the Infrastructure Team, now called
Catchment Management team.  Going through a review of H&S systems will
support contractors to get up to this standard.

Acknowledging the valuable contributions of volunteers, there was an expressed 
need for a system to mitigate liabilities. Plans were discussed for implementing 
appropriate paperwork to manage risks effectively." 

RATING DISTRICT AGREEMENT 
S. Morgon discussed the background to the agreement that the WCRC is
empowered by the soil conservation and rivers control act, allowing us to
manage the systems, assets to level of service in AMP.

After discussion about the use of funds outside prudent reserve and works 
program, to formalize to reduce risk a motion was made that the Spokesperson, 
Deputy and Two others could endorse the work outside of the annual work plan. 
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S. Morgan advised we will always consult first but are empowered by the acts to 
take steps that are necessary for the prevention of damage by floods. 
 

Moved-P. Northcroft/F. Graham-carried. 
 
Cr B. Cummings suggests the next meeting involves transit.  
 
GENERAL BUSINESS 
"K. Jacobsen highlighted the benefits of using drones post-flood, noting that 
WCRC can offer this as an in-house service. However, if there is a local individual, 
such as Jock Blackwell, who is willing to fly their drone, they can provide the 
footage or photos to WCRC. Phil will discuss this option with Jock." 
 
"Discussion occurred regarding vegetation maintenance in areas not mapped as 
scheme assets. P. Northcroft suggested the removal of tutu and broom upstream 
from the bridge and recommended talking to the Dennehy family about the 
broom issue." 
 
Cr B. Cummings mentioned that part of the scheme might be an orphan asset. K. 
Jacobsen suggested checking this with LIDAR data and emphasized the need to 
clear vegetation around the culvert, including the removal of broom and tutu. The 
estimated cost for spraying is typically $2,000 to $3,000 on a pro-rata basis. S. 
Morgan noted that bylaws support spraying in specific areas by asset, and P. 
Dennehy will support this initiative. 
 
Community action for the planting. 
 
S. Morgan advised that a proposal could be brought back to see how it would 
work for this scheme. S. Morgan expressed interest in this initiative, noting that 
there are many usable green spaces available, though there may not have been 
an appetite for such projects in the past. 
 
Cr B. Cummings noted that the general consensus was to approach MBD 
regarding the materials coming from their quarry. 
 
K. Jacobsen discussed the level of service and the need to move forward with a 
hydraulic model. This model would calibrate against past floods and predict the 

4



DRAFT/UNCONFIRMED

 
impact of increased rainfall on the creek. K. Jacobsen recommended proceeding 
with this initiative and sought the group's support to obtain a price from a 
consultant. The group agreed that they would like a quorum after receiving the 
price estimate.  K. Jacobsen will obtain the price and provide an update at the 
next meeting. 
 
IMPAIRMENT 
S. Morgan spoke to this, Impairment is unexpected damage to the asset (e.g. 
unscheduled damage due to a flood), whereas depreciation is based on 
expected / scheduled wear and tear over the useful life of the asset. 
 
CLASSIFICATION REVIEW 
S. Morgan informed the group that a classifier would be visiting the West Coast, 
which would help keep costs lower by re-classifying more than one scheme 
simultaneously.  
 
S. Morgan offered to bring a quote for this service to the next meeting. However, 
the Matainui members present expressed satisfaction with the current 
classification and indicated that they do not need re-classification at this time. 
 
BYLAWS 
Consultation on the bylaws, initially scheduled for July, may be delayed until 
September. K. Jacobsen discussed the importance of maintaining a twenty-
meter buffer on either side and emphasized the need for notification, highlighting 
the purpose of the bylaws. S. Morgan added that community consultation would 
take place to explain how the bylaw protects the Rating District and its assets. 
 
T. Hopkins summarized-discussed engineers for each area thanked K. Jacobsen 
for his work in each Rating District.  
 
Meeting closed 11:30 
 
ACTIONS 
Interest rates 
 
Email spokesperson copy of golf club invoice. 
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NZTA discussion about culvert, GM and area engineer to discuss at next NZTA 
liaison meeting. 

Price for hydraulic modelling before next meeting. 

Drones (RD, Phil to discuss with Jack). 

Unidentified assets, check on LiDAR. 

Price to get rid of tutu and broom. 

Community action for planting, S. Morgan can bring back a proposal from her 
team. 

MBD, quarry run off, decision to be made who will speak to MBD. 
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Rating District Committee Agreement 

 
BACKGROUND 

A. The WCRC is empowered by Section 126 of the Soil Conservation and Rivers Control Act 1941 to 

take such steps as are necessary for the prevention of damage by floods; and 

B. Is empowered by the Local Government (Rating) Act 2002 to raise the funds necessary to carry 

out their respective function. 

C. Any flood protection structure built because of this agreement is owned by the WCRC. The land 

the flood defense assets are on is under various ownership. 

STRUCTURE AND OPERATION OF THE RATING DISTRICT (RD) COMMITTEE 

1. Once  each  triennium  immediately  following  the  election  of  the West  Coast  Regional  Council 

councilors  the  RD  Committee  shall  be  formed  including  the  appointment  of  a 

spokesperson/chairperson,  by  the  ratepayers  within  the  district.  The  number  of  committee 

members representing the rating district shall be decided by the ratepayers within the district. 

2. The  quorum  of  the  Committee members  required  for  decision making  and meetings  shall  be 

decided by the RD committee and confirmed during its formation triennially.  

3. Meetings shall be held annually or as otherwise agreed by the Rating District Committee.  

4. Notification  of  meetings  and  the  publication  of  agendas  and  reports  shall  be  conducted  in 

accordance with  the  requirements of Part 7 of  the  Local Government Official  Information and 

Meetings Act 1987 and will be undertaken by the secretariat who is employed by the WCRC. 

5. Minutes of all RD Committee meetings shall be provided to the next meeting of the RD.  

TERMS OF REFERENCE & DELEGATIONS 

6. Each year the RD committee shall consider any staff and/or expert reports and ascertain what work 
and budget requirements will be for the coming financial year to inform the WCRCs Annual Plan 
and Long‐Term Plans. 

7. The RD Committee shall not have any funding or rate‐setting authority. But advises the wcrc on 
this matter at annual meetings. 

8. WCRC as the Rating Body for the Rating District is the final decision maker on the annual work plan 

and setting the appropriate rate to fund the agreed works. 

9. The RD  committee must  formally decide on whether  they are a maintenance 
scheme, a capital scheme or both. This can be changed at any time with written 
consent of both parties. 
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10. The RD committee must have the spokesperson, deputy and two others endorse the use of RD 

funds outside of the annual work plan.  

11. For significant decisions such as major scheme capital upgrades or maintenance and associated 

expenditure,  dissolving  the  scheme,  rating  classification  reviews  etc.,  the  spokesperson, 

committee or WCRC can call for a full voting procedure of all scheme ratepayers. A majority vote 

is set at a minimum of 75% of scheme ratepayers that have voted.  

12. <Note  75%  can  be  altered  to  a  different majority  percentage  by  each  scheme  but must  be 

documented in the terms of reference>. 

13. The WCRC shall administer an asset management system for all assets in the scheme and take this 

to the committee annually starting the 2025/2026 FY. 

14. Any resource consents required for the scheme will be applied for, held and maintained by the 

WCRC, including adhering to conditions. 

15. The RD committee’s role is to review the annual work plan provided to it by the WCRC, receive and 

consider any independent expert advice, and make informed recommendations to WCRC for the 

final decision. The Committee may also make recommendations to the WCRC regarding: 

• Commissioning independent expert reports; and 

• Undertaking public consultation on rating classification classes, major capital works 

and other areas of significant public interest. 

 

WCRC will consider any recommendations of the RD committee in making any decisions on the 

above.   

16. The WCRC has constituted a "Rating District" for the scheme and reserves the right to raise such 
funds as it may need to carry out its functions. 

 

Variation of this Agreement 

17. This agreement may be amended at any time, at the request of either the WCRC or the rating 

district committee, but such amendment will only take effect once both have formally received 

and adopted those changes sought.   
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SIGNATURES 

SIGNED by 
 
RATING DISTRICT SPOKESPERSON 
 
   
     
by its authorised signatory 

In the presence of:   

 

 

Witness signature 

 

 

Witness name 

 

 

Witness Occupation 

 

 

Witness Town of Residence  

 
 
 
SIGNED by 
 
WEST COAST REGIONAL COUNCIL 
CHAIRPERSON 
 
   
     
by its authorised signatory 

In the presence of:   

 

 

Witness signature 

 

 

Witness name 

 

 

Witness Occupation 

 

 

Witness Town of Residence  

 
 
 
 
 
 

11







7a 
 

• WCRC has 23 Rating Districts Schemes, two of which have declared 
asset values which are less than both deductibles (i.e. 2024/25 Neils 
Beach $36,894, and Matainui Creek $116,560). Several Rating schemes 
also have damage exposure values that are less than both deductibles  

• Rating Schemes with lower-value assets and lower-damage exposure 
values are highly unlikely to ever make damage or loss claims for 
isolated events due to the level of the deductible(s).  

• Rating Schemes with lower value assets and/or lower damage exposure 
values would be more likely to make an insurance claim if assets were 
damaged / lost in an event affecting multiple rating districts and 
multiple assets as a result of a single catastrophic event. 

• For a summary of the declared asset values for the 2024/25 renewal 
sorted by value from highest to lowest please see attachment 1. 

• The trade-off between lowering the deductible(s) is higher premiums 
across all 23 rating districts. 

• Parts of the Coast experienced notable weather events in April 2024 and 
October / November 2024. These events have not resulted in any 
insurance claims as yet. WCRC staff have been assessing damage and 
the general view at this stage is that any damage suffered in the event 
were estimated to be well below the $1,000,000 flooding event 
deductible for each event.  

• Therefore, any damage from the April 2024 and October / November 
2024 events to date are being repaired by Council on behalf of the 
Rating Districts as repairs & maintenance or through funds within each 
rating district prudent reserve. 

 
2. Financial Risk of Not Insuring 

• Potential Cost of Damage: When infrastructure assets suffer damage or 
loss the repair and replacement costs can escalate quickly.   
For example, If we consider an event affecting (5-20% of asset value) 
the reinstatement costs across the infrastructure assets could range 
between $2,000 (Neils Beach) and $7,925,863 (Wanganui). 
 

• Ratepayer Responsibility: Without infrastructure insurance, all repair 
and replacement costs would need to be covered by respective Rating 
District reserves or through increased rates to service a loan, 
particularly for high-cost events. 
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• Risk Tolerance: Each Rating District will have a different risk tolerance 
and will need to carefully consider their respective financial capacities 
to finance major repairs / asset replacements independently should an 
event occur. How would the Rating District fund repair / replacement 
costs if no insurance is in place? Is Rating District willing to take the risk 
of not insuring it’s community’s flood protection assets?  

 
3. Benefits and Limitations of Insuring 

Advantages of Insurance: 
• Catastrophic Event Protection: Insurance can protect against 

significant financial losses in large-scale events that exceed the 
deductible amount. 

• Risk Management: Insurance may reduce the financial burden on the 
district in severe events which are predicted to increase with climate 
change. 
 

Limitations: 
• High Deductible Costs: Understandably, no insurance claims are made 

when the repair / replacement costs are under the $250,000 or 
$1,000,000 excesses. This results in a burden of cost to rating district to 
fund necessary repair / replacement works on damaged or lost assets 
up to the deductible amounts. 

• Cost-Effectiveness: For assets with lower damage exposure or value, 
the insurance premium may outweigh the potential benefits due to the 
deductible threshold. 

 
4. Considerations for Providing Feedback 

• Risk and Financial Impact: Consider the likelihood and potential cost of 
damage for your scheme and whether your Rating District can feasibly 
cover these costs without insurance. 

• Priorities and Preferences: Feedback should reflect your district’s 
priorities—whether you value protection against catastrophic loss or 
prefer to self-manage smaller damages and risks. 

• Alternative Preparedness: If opting out of insurance, think about 
alternative strategies (like building reserves or implementing preventive 
measures) to address future damage or loss. 

We welcome your feedback to help Councillors decide the best approach for 
insurance of scheme assets for the upcoming 2025/26 financial year.  
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Matainui Rating District 2023/24 Annual Works Report   

 

West Coast Regional Council –Matainui Rating District 
Annual Works Report on Rating District Assets 

1. Executive summary 

This report outlines a summary of work undertaken as part of the Matainui Rating Districts 
annual works program for the 2023/2024 financial year including any maintenance, capital 
works and surveys undertaken. Additionally, this report details scheduled work for the 
2024/2025 FY and proposes work required for the 2025/2026 Financial year which includes 
consultation of the 2025/2026 maintenance rate, insurance premiums and engineer cost 
recovery.  

2. Maintenance works summary 2024/2025 

Rock/gravel maintenance work  

−   

   

    

 ___________ 

Total: $7,695.00 

3. Administration (other expenditure) 

Advertising $99.12 

 ___________ 

Total $99.12 

4. Scheduled maintenance 2024/2025 

Allow for unforeseen maintenance $5,000 

 _________ 

Total $5,000 

5. Matainui Rating District financial balance 

The balance in the rating district account at the beginning of the 2025/2026  financial year is likely to 
be approximately $80,000. 

 

This target balance for the ‘prudent reserve’ for this rating district is $10,000 and this is currently 
available. 

This prudent reserve is immediately accessible for urgent emergency works that may be required 
following a major flood event. 

It is likely the current reserve may only cover a portion of the actual cost of the potential damage 
that could occur. 
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Matainui Rating District 2023/24 Annual Works Report   

6. Proposed rates for the 2025 / 2026 financial year 

Rates Maintenance $5,000.00 

Engineers Cost Recovery $2,220.00 

Infrastructure Insurance $111.00 

 ___________ 

Total: $7,331.00 

Council recommends a total rate strike of $7,331.00 excluding GST. 

7. General Business. 

Estimates for potential maintenance works  

1.  
2.  

 

Insurance 

Below are the key criteria that needs to be met to access the NEMA funding, which can cover up to 
60% of eligible rebuild costs 

The provisions for government financial support to local authorities apply whether or not a state of 
emergency is, or has been, in force 

Government assistance will not normally be available for assets which receive a subsidy from any 
other source, unless: 

• the local authority has adequately protected itself through asset and risk management 
including mitigation, where appropriate, and the proper maintenance of infrastructure 
assets, or  

• the local authority has made sound financial provisions (such as the provision of reserve 
funds, effective insurance or participation in a mutual assistance scheme with other local 
authorities) to a level sufficient to ensure that the local authority could reasonably be 
expected to meet its obligation to provide for its own recovery 
 

Threshold  

Threshold for reimbursement; As with other response claims, Government policy is to reimburse 60 
percent of the combined eligible costs (response and essential infrastructure costs), above the 
following thresholds:  

• 0.0075 percent of the net capital value of the city council, district council or unitary authority 
involved  

• 0.002 percent of the net capital value of unitary authorities where the assets in question are 
of a type that ordinarily are managed by regional councils, or  

• 0.002 percent of net capital value in the case of regional councils 
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