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AGENDA
(Rarangi Take)
1. Welcome (Haere mai)

2. Apologies (Ngé Pa Pouri)
3. Declarations of Interest

4. Reports

4.1 CE’'s12 Month Performance Review Self — Assessment
against Key Performance Indicators (KPIs)

D. Lew
Chief Executive

Pg No.

1-59



Purpose of Local Government

The reports contained in this agenda address the requirements of the Local Government Act
2002 in relation to decision making. Unless otherwise stated, the recommended option
promotes the social, economic, environmental, and cultural well-being of communities in the
present and for the future.

Health and Safety Emergency Procedure

In the event of an emergency, please exit through the emergency door in the Council
Chambers.

If you require assistance to exit, please see a staff member. Once you reach the bottom of
the stairs make your way to the assembly point at the grassed area at the front of the
building. Staff will guide you to an alternative route if necessary.



	00 Agenda - REC - PUBLIC-EXCLUDED
	4.1 CE Annual KPI Review - Report
	Tangata whenua views
	Attachments

	4.1.1 Darryl KPI self assessment July 2024 - Not Done
	4.1.2 90 day plan - June 2024
	90 Day Review 
	Approach
	Opening Remarks
	The Context We Are Working In 
	Priorities for Council 
	What's Working Well
	What's Working Well
	What will be working well with some further support and leadership
	What are the Challenges 
	What are the Challenges�Leadership and Governance 
	What are the Challenges�Organisation status
	What are the Challenges �Corporate Services
	Corporate Services – What I am Proposing 
	What are the Challenges�Operations 
	What am I Proposing �Operations 
	What are the Challenges - Consents�
	What am I Proposing - Consents�
	What are the Challenges Business Unit Activities 
	What am I Proposing �Business Unit Activities
	What are the Challenges�Science and hydrology
	What am I Proposing �Science and hydrology
	What are the Challenges�Policy
	What am I Proposing�Policy
	What are the Challenges�Recruitment Retention and Renumeration 
	What am I Proposing �Recruitment Retention and Renumeration
	What am I Proposing�Organisation Structure Changes  - �
	What am I Proposing�Organisation Structure Changes  - �
	Timing 
	Confidentiality�

	4.1.3 Corporate issues and opportunities
	Corporate issues and the way forward
	Agenda
	A Risk awareness conversation
	Characteristics of useful financial information – What good looks like
	Issues – by financial statement classification
	Issues – by financial statement classification – cont.
	Issues – by financial statement classification – cont.
	Issues – by financial statement classification – cont.
	Issues – by financial statement classification – cont.
	Issues – by financial statement classification – cont.
	Issues – by financial statement classification – cont.
	Issues – by financial statement classification – cont.
	Issues – Planning and the rod for our back
	Issues – by financial statement classification – cont.
	Issues – by financial statement classification – cont.
	Issues – Systems and processes
	Issues – Systems and processes
	Issues – Systems and processes
	Issues – Systems and processes
	What is the future state of Finance for WCRC	
	Key Finance deliverables and focus		
	Your support is needed
	Outstanding risks	

	ADP126F.tmp
	Tangata whenua views
	Attachments

	Blank Page



